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Purpose

• Can explain the importance of 

functioning M&E system for the DoCC

• Can support formulation and 

implementation of DoCC & NAB M&E 

plans

mailto:johnie@vanatu.gov.vu




Monitoring Vs. Evaluation

 Systematic, ongoing 

 During programme implementation

 Tracking of activities and progress

 According to Business Plan

 For short term corrective action

 Accountability for implementation

 Contributes to evaluation

 Conducted by insiders

 Are we doing things right?

 Systematic, periodic

 During and after programme 

implementation

 Judgment of merit, value or worth of a 

programme/project

 Compared to evaluation criteria

(relevance, effectiveness, impact)

 For decision-making about future 

programmes

 Accountability for results

 For office & organizational learning

 Conducted by impartial outsiders

 Did we do the rights things?



 Track progress towards the agreed results in the 

Business Plan, Ministry Corporate Plan, NSDP....

 Checks if assumptions made and risks identified at the 

design stage are still valid or need to be reviewed

 Allows DoCC/NABs and implementing partners to make 

mid-term review as an integral part of programme 

management.   

Monitoring



DoCC/Nabs is responsible, with partners, to monitor 

achievement of results

 Regular and systematic assessment of progress 

 Continued review of partners’ capacity development 

needs 

 Improve results-based reporting on achievements

 Strengthen teamwork and ownership of the Department 

among implementing partners

 Feeds into evaluation and  real-time, evidence-based 

decision making 

And Why Do We Need It?



What is Evaluation?

 Systematic, impartial assessment 

 External, separated from programme management

 Determines whether results made a worthwhile contribution to 

national development priorities

Criteria: relevance, efficiency, effectiveness, impact, 

sustainability

 3 key functions:

Programme improvement

Accountability

Organisational learning



And why do we need to do it?

 Whether we are Doing the Right Things

-Relevance/rationale/justification

-Client satisfaction

 Whether we are Doing it Right

-Effectiveness/coherence

-Efficiency: optimizing resources

-Sustainability

-Impact

 Whether there are Better Ways of Doing it

-Alternatives

-Good practices

-Lessons learned

-Improved positioning to influence next development planning framework



M&E Questions

 Monitoring questions

 What is being done?

 By whom?

 Target population?

 When?

 How much?

 How often?

 Additional outputs?

 Resources used? (Staff, funds, 

materials, etc.)

 Evaluation Questions?

 Is the content of the implementation or the 

activity being delivered as planned?

 Does the content of  the activity reflect the 

expected standards?

 Have the implementation achieved the 

expected results?  



M&E System: Tools

 Results Matrix

 M&E Plan

 Reliable data systems

 Single Progress Report per Month cycle 

 Quarterly-SMR-Annual Review [and report]

– Input/Process  (Monitoring)

– Outcome / Impact (Evaluation)

https://nab.vu/project-map



DoCC M&E Tracking Calendar 



Thank-You!

Any Questions? 


